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ANNEX 1: Critical functional requirements

Based on BvAT business processes, critical business requirements have been identified and listed in the below. The vendor is required to respond to the requirements in the Responses Columns in the same order. In doing so the vendor is expected to describe how the proposed solution supports these functions STRICTLY using the following guidelines:


Functional Requirements Response

[image: image2.emf]
	Response
	
	Meaning

	Code
	
	

	
	
	


Y Yes – indicates the solution fully meets the stated requirements as a standard feature without any modifications or customization.

Customization – indicates the solution would require modifications or coding to fully meet the stated requirements.
	N
	No – indicates the solution does not meet the stated requirement.

	
	



Responses Columns

The columns below should be completed using the key below:

o Vendor Response :  Indicate Y/N/C
o Vendor Remarks: If C indicate the extent of customization necessary and an estimate of effort (days) and cost required.
In addition to above requirements, the vendor is expected to show how the requirement will be fulfilled as part of their technical response.
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	Critical Functional Requirements Listing
	
	
	

	
	
	
	
	
	
	

	
	Requirement
	Functional Area
	Requirement Description
	Vendor
	Vendor
	

	
	Reference
	
	
	Response
	Remarks
	

	2.1
	Donor Information
	Ability to capture donor details
	
	
	

	
	
	Management
	
	
	
	

	
	
	
	
	
	
	

	2.2.1
	Proposal Development
	Ability to capture proposal information
	
	
	

	
	
	
	
	
	
	

	2.2.2
	Proposal Development
	Ability to capture proposal Budget details
	
	
	

	
	
	
	
	
	
	

	2.2.3
	Proposal Development
	Ability to establish a workflow for proposal review and final
	
	
	

	
	
	
	approval
	
	
	

	2.3.1
	Grant
	Ability to record grant agreement details
	
	
	

	
	
	
	
	
	
	

	2.3.2
	Grant
	Ability to categorize grants as restricted or unrestricted
	
	
	

	
	
	
	
	
	
	

	2.3.3
	Grant
	Ability to record Grant restrictions and alert on restricted
	
	
	

	
	
	
	conditions
	
	
	

	
	
	
	
	
	
	

	2.3.4
	Grant
	Ability to record Disbursement of funds from donors to a
	
	
	

	
	
	
	grant through a grant disbursement schedule
	
	
	

	2.3.5
	Grant
	Ability to record co-funding and cost sharing of projects
	
	
	

	
	
	
	
	
	
	

	2.3.6
	Grant
	Ability to record grant milestones
	
	
	

	
	
	
	
	
	
	

	2.3.7
	Grant
	Ability to establish a workflow for grant agreement
	
	
	

	
	
	
	
	
	
	

	2.4.1
	Project
	Ability to record donor project information and associate
	
	
	

	
	
	
	with grant(s)
	
	
	

	
	
	
	
	
	
	

	2.4.2
	Project
	Ability to record project budget lines
	
	
	

	
	
	
	
	
	
	

	2.4.3
	Project
	Ability to record and associate a project with Partners
	
	
	

	
	
	
	
	
	
	

	2.4.4
	Project
	Ability to define an authorization workflow for each project
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	

	
	
	
	
	
	
	
	
	
	
	
	

	2.4.5
	
	Project
	
	Ability to perform time-based staff cost allocation for a
	
	
	
	
	
	

	
	
	
	
	
	project
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.5.1
	
	Revenue Recognition
	
	Ability to categorize grants and manage revenue by
	
	
	
	
	
	

	
	
	
	
	
	categories of grant (Restricted and Unrestricted)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.6.1
	
	Project
	
	Ability to record Project budget
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.6.2
	
	Project
	
	Ability to automate Donor Billing
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.5.2
	
	Revenue Recognition
	
	Ability to record donor funds received
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.5.3
	
	Revenue Recognition
	
	Ability to compute donor funds balances at a particular
	
	
	
	
	
	

	
	
	
	
	
	period
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.6.3
	
	Donor Reporting
	
	Ability to generate donor reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	2.6.4
	
	Donor Reporting
	
	Ability to alert on Grant/Project due tasks and reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.1.
	
	Sub-Grants
	
	Ability to record and manage sub-awards
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.2
	
	Sub-Grants
	
	Ability to perform partner assessment through a workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.3
	
	Sub-Grants
	
	Ability to track and 2eport on partner disbursements
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.4
	
	Sub-Grants
	
	Ability to commit funds disbursed to partners
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.5
	
	Sub-Grants
	
	Ability to record and track partner restrictions
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.6
	
	Sub-Grants
	
	Ability to generate partner reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.7
	
	Sub-Grants
	
	Ability to record partner Budgets
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	

	
	
	
	
	
	
	
	
	
	
	
	

	4.1.
	
	Budgeting
	
	Ability to record a dynamic list of budgetary items
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4.2
	
	Budgeting
	
	Ability to compute personnel cost (salary, benefits and
	
	
	
	
	
	

	
	
	
	
	
	recharges)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4.3
	
	Budgeting
	
	Ability to allow Budget revisions through a workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4.4
	
	Budgeting
	
	The ability to record budgets in three currencies (Base
	
	
	
	
	
	

	
	
	
	
	
	currency, reporting currency and funds receipt currency)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4.5
	
	Budgeting
	
	Ability to perform budget forecasting
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4.6
	
	Budgeting
	
	Ability to define an authorization workflow for each budget
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.1.
	
	General Ledger
	
	Ability to accommodate distinct ledgers for each legal entity 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.2
	
	General Ledger
	
	Ability to accommodate data segmentation for grant,
	
	
	
	
	
	

	
	
	
	
	
	project  activity, donor, staff etc.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.3
	
	General Ledger
	
	Ability to accommodate a flexible Chart of Accounts
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.5
	
	General Ledger
	
	Ability to analyze all transactions by Grant, Project, Activity,
	
	
	
	
	
	

	
	
	
	
	
	Donor, Staff
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.6
	
	General Ledger
	
	Ability pass journals in the system through a pre-defined
	
	
	
	
	
	

	
	
	
	
	
	workflow
	
	
	
	
	
	

	5.7
	
	General Ledger
	
	Ability to perform budget check against actual
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	5.8
	
	General Ledger
	
	The ability to accommodate multi-currency (Local
	
	
	
	
	
	

	
	
	
	
	
	Currency, Funder Currency, Financial reporting Currency)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	6.1
	
	Accounts Receivable
	
	Ability to maintain accounts receivables information
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	6.2
	
	Accounts Payable
	
	Ability to record and perform invoice processing through a
	
	
	
	
	
	

	
	
	
	
	
	defined Workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	6.3
	
	Cashbook
	
	Ability to manage Payment Requisitioning process through
	
	
	
	
	
	
	

	
	
	
	
	
	a workflow
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	6.4
	
	Cashbook
	
	Ability to perform Automated bank reconciliation
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	6.5
	
	Cashbook
	
	Ability to manage Receipts information
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1
	
	Fixed Assets
	
	Ability to maintain an asset register
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.2
	
	Fixed Assets
	
	Ability to allow creation of asset purchase orders
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.3
	
	Fixed Assets
	
	Ability to post journal entries to the ledger on asset
	
	
	
	
	
	
	

	
	
	
	
	
	acquisition
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.4
	
	Fixed Assets
	
	Ability to capitalize defined asset purchases
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5
	
	Fixed Assets
	
	Ability to compute depreciation
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.6
	
	Fixed Assets
	
	Ability to manage asset transfers
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.7
	
	Fixed Assets
	
	Ability to manage asset acquisitions and disposal
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7.8
	
	Fixed Assets
	
	Ability to store documents related to an Asset
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	8.1
	
	Recharges
	
	Ability to capture staff costs based on cost drivers e.g. Office
	
	
	
	
	
	
	

	
	
	
	
	
	space occupied.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	8.2
	
	Recharges
	
	Ability to compute services charge such as bench fees,
	
	
	
	
	
	
	

	
	
	
	
	
	space charge, ICT charges, etc.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	9.1
	
	Travel Expenses
	
	Ability for employees to submit a Travel Request to get pre-
	
	
	
	
	
	
	

	
	
	
	
	
	approval for any travel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	9.2
	
	Travel Expenses
	
	Ability to validate requests on existing budget
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	

	
	
	
	
	
	
	
	
	
	
	
	

	9.3
	
	Travel Expenses
	
	Ability to route travel Advance requisitions for approval
	
	
	
	
	
	

	
	
	
	
	
	using a defined workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	9.4
	
	Travel Expenses
	
	Ability to enforce Travel Policy and Regulations
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	9.5
	
	Travel Expenses
	
	Ability to Surrender/Submit claims Online
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	9.6
	
	Travel Expenses
	
	Ability to recover Unaccounted Expense Claims from the
	
	
	
	
	
	

	
	
	
	
	
	staff
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	10.1
	
	Financial Reporting
	
	Ability to generate and print financial statements and
	
	
	
	
	
	

	
	
	
	
	
	reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	10.2
	
	Financial Reporting
	
	Ability to lock down exchange rates used in donor reports
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.1
	
	Procurement
	
	Ability to provide for Vendor, products, and services database
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.2
	
	Procurement
	
	Ability to raise Requisitions and perform routing through a
	
	
	
	
	
	

	
	
	
	
	
	defined workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.3
	
	Procurement
	
	Ability to perform budget check against raised requests
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.4
	
	Procurement
	
	Ability to perform quotation analysis
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.5
	
	Procurement
	
	Ability to convert requisitions to Purchase Order
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.6
	
	Procurement
	
	Ability to record goods received and any partial deliveries
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.7
	
	Procurement
	
	Ability to match purchase documents – order, delivery,
	
	
	
	
	
	

	
	
	
	
	
	invoice and compute commitment levels
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	11.8
	
	Procurement
	
	Ability to route Purchase Orders through a workflow
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	12.1
	
	Human Resources
	
	Ability to define, manage and generate an organizational
	
	
	
	
	
	

	
	
	
	
	
	structure
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.2
	
	Human Resources
	
	Designate skill sets required for each position and
	
	
	
	
	
	
	

	
	
	
	
	
	grade/salary ranges defined for each position.
	
	
	
	
	
	
	

	12.3
	
	Human Resources
	
	Ability to manage Vacancies
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.4
	
	Human Resources
	
	Ability to route Staff Requisition through a predefined
	
	
	
	
	
	
	

	
	
	
	
	
	workflow and relate them to a position
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.5
	
	Human Resources
	
	Ability to manage Job Applications
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.6
	
	Human Resources
	
	Ability to transfer the successful candidate’s information to
	
	
	
	
	
	
	

	
	
	
	
	
	the employee register
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.7
	
	Human Resources
	
	Ability to manage employee Contracts and information
	
	
	
	
	
	
	

	
	
	
	
	
	through contract operations such as probation and
	
	
	
	
	
	
	

	
	
	
	
	
	confirmation, renewal, extension, promotion, transfers,
	
	
	
	
	
	
	

	
	
	
	
	
	termination
	
	
	
	
	
	
	

	12.8
	
	Human Resources
	
	Ability to manage training(from appraisals and applied
	
	
	
	
	
	
	

	
	
	
	
	
	training)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12.9
	
	Human Resources
	
	Ability to manage staff Clearance process
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	13
	
	Performance Appraisal
	
	Ability to perform performance appraisals online through a
	
	
	
	
	
	
	

	
	
	
	
	
	defined workflow
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	14.1
	
	Leave Management
	
	Ability to request and approve different types of leave
	
	
	
	
	
	
	

	
	
	
	
	
	online through a defined Workflow
	
	
	
	
	
	
	

	14.2
	
	Leave Management
	
	Ability to record different leave types and leave plans
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	14.3
	
	Leave Management
	
	Ability to accrue leave and carry forward balances based on
	
	
	
	
	
	
	

	
	
	
	
	
	Type of Leave
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	14.4
	
	Leave Management
	
	Ability to delegate Leave Approval Authority for a Defined
	
	
	
	
	
	
	

	
	
	
	
	
	Period
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	14.5
	
	Leave Management
	
	Ability to View Leave status by employee
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	15.1
	
	Payroll
	
	Ability to integrate all HR databases and feed changes of
	
	
	
	
	
	
	

	
	
	
	
	
	standing data to payroll.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Requirement
	
	Functional Area
	
	Requirement Description
	
	Vendor
	
	
	Vendor
	

	
	Reference
	
	
	
	
	
	Response
	
	
	Remarks
	

	
	
	
	
	
	
	
	
	
	
	
	

	15.2
	
	Payroll
	
	Ability to define unlimited earnings and deductions
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	15.3
	
	Payroll
	
	Ability to define Multicurrency Payroll groups
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	15.4
	
	Payroll
	
	Payment payroll processing and integration with third party
	
	
	
	
	
	

	
	
	
	
	
	systems
	
	
	
	
	
	

	15.5
	
	Payroll
	
	Ability to integrate payroll with the general ledger
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	15.6
	
	Payroll
	
	Ability to view Pay slips by each employee
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	16.1
	
	Time Allocation
	
	Ability to record Staff time and allocate relevant costs to
	
	
	
	
	
	

	
	
	
	
	
	projects/cost centers
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	17.1
	
	General
	
	Up to date security and audit provisions
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	17.2
	
	General
	
	Ability to treat requisitions as soft commitments
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	17.3
	
	General
	
	Ability to commit purchase orders, travel advances,
	
	
	
	
	
	

	
	
	
	
	
	consultant agreements, partner agreements. Take account
	
	
	
	
	
	

	
	
	
	
	
	of commitments when checking on funds availability.
	
	
	
	
	
	

	18.1
	
	Workflow
	
	Maintenance of approval levels across all workflows. Ability
	
	
	
	
	
	

	
	
	
	
	
	to delegate approval authority
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	18.2
	
	Workflow
	
	Ability to check and control Self-Authorization
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	19
	
	Document Management
	Ability to attach documents throughout the System
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




